Uptime is everything. When revenue-  Smart critical stock management
generating assets go down, don’t get is a process. Ours delivers results:
stuck without a bounce-back strategy.

Identify Critical Assets

Increased stress on the FM team. Longer hours. Which assets impact your ability to produce?

Additional repair and maintenance costs. Putting out Which assets, if they fail, cause you the most pain?
fires to repair critical assets over other work. It all

leads to more delays and a backlog of work orders.

Identify Critical Spares
Create an inventory of spare parts. Determine
which parts are critical for each asset.

Disruptions to service. Longer wait times. Reduced
quality eroding the customer experience. It all leads
to decreased customer satisfaction and loyalty.

In other words, lost business. .
. Standardize Data
Lost revenue. Increased repair costs. Premature

asset replacement. Decreased productivity impacting ~ Organize the data into a consistent format that's

the bottom line and damaging the brand reputation, easy to analyze and act upon.

potentially leading to legal or regulatory/health

safety compliance issues. Forecast fOI' Demand

At SDI, we understand that uptime is everything. Facilities managers need to know how many
That’s why it’s critical to work with a supply chain spares will be required in the coming year.

partner to develop a proactive strategy to
measurably minimize downtime.

Develop Sourcing Plan

Find out how Critical Stock-as-a-Service (CSaas) A phased plan is key - factoring in lead times,
can help you improve uptime and reliability of
critical revenue-generating assets by checking out
SDIl.com/supply-chain-services/CSaas

likelihood of breakdowns, and parts availability.

Estimate Requirements

Based on your learning so far, develop a sense of
THE : )

DIGFTAL required stock moving forward.
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COMPANY Provide Secure Storage

@com On-site storage? Off-site storage in a secure
' location? Facilities managers need options.




