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Part of moving from a crisis response stage 

to a future planning stage is defining how 

your company will manage risks to ensure 

business continuity. SDI's PPE Supply Chain 

Assessment helps you evaluate procedures 

so you can learn, apply, and improve.

COVID-19 Has Changed Everything
Companies have been forced to innovative as the 

pandemic changed the status quo literally overnight. 

Our PPE Supply Chain Assessment will capture these 

new practices and help you evaluate them so you can 

make improvements and apply them to your continuity 

planning and ongoing supply chain metrics/KPIs.

Overall Assessment Goals
 ɀ  Document lessons learned during COVID-19 

specific to your plant and in relation to the  
overall manufacturing environment 

 ɀ Identify unique challenges or conditions 

 ɀ Identify primary areas of risk & opportunity

 ɀ  Provide Actionable analytics, insights and 
recommendations that can be implemented 
to mitigate future supply chain risk 

Logistics
The assessment will be conducted on-site and will 

include a walk-through of your plant/facility as well 

as interviews with pre-determined site personnel to 

capture and document lessons learned. We'll focus on 

questions that relate to your specific site needs: 

 ɀ What was expected to happen?

 ɀ What actually happened?

 ɀ What went well, and why? 

 ɀ What can be improved, and how?

PPE Risk Assessment

Data Evaluation
SDI will also identify, collect and analyze supply  

and spend data to drive insights for future events  

that may negatively impact individuals, assets,  

and/or the environment.

The Result
 ɀ  Documented lessons learned to be  

incorporated into business continuity plans 

 ɀ  Practical recommendations for mitigating  
future supply chain risk 

 ɀ  WAVE/phased plan for sourcing PPE and  
essential materials 

 ɀ  Insights specific to your plant/facility regarding 
where you stand in relation to competitors 

The Essential PPE Supply Chain

This is a critical component in your plan for a COVID-

safe environment – it’s also potentially the weakest 

link. Organizations can better understand this essential 

supply chain, and take action to mitigate against future 

supply shocks, by working with SDI. We'll augment your 

sourcing strategy with specialized resources available 

24/7 and diversify your supply base through our vetted 

network – and 50 years of supply chain experience. 

For more information, please contact sales@SDI.com
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