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COVID Realities Impact MRO 
and the Supply Chain 
Introduction

When consumer demand for maintenance, repair, and 
operations supplies declined dramatically during the 
pandemic, raw materials suppliers and factories cut 
back on production. As a result inventories and supply 
chains became even more lean. Now as global demand 
begins to increase rapidly, the shortage of finished 
goods, WIP, raw materials, and logistics capacity is 
causing inflationary pressure. The bull whip will hit 
again as more organizations start to buy ahead of 
need and hoard materials. Expect the supply chain to 
normalize in the months and even years ahead. 

Your Connection to Relevant Industry News & Insights

This collection of news aims to provide an 
understanding of current global supply market 
conditions, to help identify potential risks, and to  
aid decisions in implementing solutions to mitigate 
the risk exposure.

 →  Disruption and shortages are global,  
regional, and local

 →  Affecting all stages of the supply chain –  
basic materials (iron ore, etc…) to work in 
progress to finished goods

 → Multiple root causes

 »  Structural (supply chains designed for efficiency,  
not resiliency – Lean Principles), dependence of 
external suppliers for most components

 »  Economic – tight labor market, low interest rates, 
release of pent-up demand, inflation  

 »  Logistics – imbalance of shipping containers 
globally, shortage of shipping pallets  

 → Problem is exasperated due to a ramp up 
in demand for all good and services (as the 
economy reopens) 

 →  Beginning to see evidence of hoarding, 
further stressing the chain (bull whip effects) 

 → Near-term risk mitigations 

 »  Demand planning – what, from a Production/
Operations & Maintenance execution standpoint 
can be adjusted to account for the shortages? 

 »  Constant communication with customers and 
suppliers re inventory availability 

 » Seek supplier redundancy 

 » Consider product alternates – form, fit, function
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The World Economy Is Suddenly 
Running Low on Everything 
Bloomberg, May 17, 2021

As demand for goods recovers, manufacturers are 
in a buying frenzy to procure the material than they 
need to survive. The turmoil is pushing supply chains 
to the brink of seizing up. Shortages, transportation 
bottlenecks and price spikes are nearing the highest 
levels in recent memory, raising concern that a 
supercharged global economy will stoke inflation. 
Copper, iron ore and steel. Corn, coffee, wheat and 
soybeans. Lumber, semiconductors, plastic and 
cardboard for packaging. The world is seemingly low 
on all of it.   Read the full story here.

Supply Chain Interrupted: 
Here’s Everything You Can’t  
Get Now 
CNN Business, May 9, 2021

Chicken, lumber, microchips, gas, steel, metals, 
chlorine and ketchup packets: What do they all have 
in common? They’re all (nearly) impossible to find. 
Shortages are popping up across the supply chain as 
the pandemic messes with shipping, demand, supply 
and all the other levers of the global economy. Learn 
what’s hard to get, why, and for how long, according 
to CNN Business’ writers.   Read the full story here.

https://www.bloomberg.com/news/articles/2021-05-17/inflation-rate-2021-and-shortages-companies-panic-buying-as-supplies-run-short?sref=hu0VShl1
https://www.cnn.com/2021/05/08/business/supply-chain-shortages-pandemic/index.html
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Supply Chain Bottlenecks 
Amid Roaring Demand Slow 
U.S. Manufacturing 
Reuters, May 3, 2021

U.S. manufacturing activity 
grew at a slower pace in April, 
restrained by shortages of 
inputs as rising vaccinations 
against COVID-19 and massive 
fiscal stimulus unleashed 
pent-up demand. The survey 
from the Institute for Supply 
Management (ISM) on Monday 
showed record-long lead times, 
wide-scale shortages of critical 
basic materials, rising commodities prices and 
difficulties in transporting products across industries. 
The pandemic, now in its second year, has severely 
disrupted supply chains.   Read the full story here.

Global Chip Shortages, 
Supply Chain Woes 
Leading to Tech 
Infrastructure Inflation 
MSN Money, May 20, 2021

Cisco Systems’ third-quarter results tell 
the tale. The company is a bellwether 
for IT demand and typically is an early 
indicator of what other tech suppliers will 
see in the future. Gartner has projected 
that the global semiconductor shortage 
will run through the second quarter  
of 2022.   Read the full story here.

Gartner Index of Inventory Semiconductor Supply Chain Tracking –  
Projected Worldwide Semiconductor Inventory Index Movement, 2021-2022

https://www.reuters.com/business/us-manufacturing-sector-slows-april-amid-supply-challenges-2021-05-03/
https://www.msn.com/en-us/money/news/global-chip-shortages-supply-chain-woes-leading-to-tech-infrastructure-inflation/ar-AAKbYn2?ocid=BingNewsSearch
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COVID Outbreaks in Asia 
Could Hit Supply Chains 
and Raise U.S. Inflation 
CNBC, May 19, 2021

Japan, South Korea, Taiwan and Vietnam are among 
Asian manufacturing economies that have reported 
a renewed Covid outbreak in the last few weeks. 
Products or components made in those economies 
are shipped globally to places as far as the U.S. The 
increase in infections has come as demand for 
goods from the U.S. and China – the world’s top two 
economies – has contributed to “a really fast rise” in 
factory-gate prices in East Asia, said Richard Martin, 
managing director of IMA Asia.    
Read the full story here.

The State of Supply Chain and 
Logistics is Replete with Both 
New and Existing Challenges 
Supply Chain 24 /7, May 10, 2021

With 2020 done and in the books, so to speak, there 
was, in some respects a collective sigh of relief, given 
the myriad challenges the year presented for so 
many people, businesses, schools, communities, and 
more. A generational pandemic like COVID-19, has the 
potential to do just that – and it did. That said, while 
2020 is over, that, by no stretch, means that 2021 
has been a walk in the park either. Many pandemic-
related challenges still remain, but there is so much 
more to things than just that. And that is where 
logistics and the supply chain factor in. The reason for 
that is that there are a whole host of things going on 
in the world today with a major logistics and supply 
chain focus.   Read the full story here.

https://www.msn.com/en-us/money/markets/covid-outbreaks-in-asia-could-hit-supply-chains-and-raise-us-inflation-says-expert/ar-AAKaFHr?ocid=BingNewsSearch
https://www.supplychain247.com/article/the_state_of_supply_chain_an_logistics_is_replete_with_both_new_and_existin/supply_chain
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What COVID-19 has Changed 
in Maintenance, Repair  
and Operations (MRO) 
Parts Management 
Supply Chain Management Review, Dec. 2020

Maintenance and repair parts management is always 
a challenge. There’s just such a range from the small 
and mundane such as fasteners to the much larger 
and expensive items like entire motor assemblies. 
It’s not only a matter of maintaining appropriate 
storage space and accessibility, but ensuring these 
parts don’t grow legs and are available when needed. 
Then along came COVID, which added its own layer of 
requirements to managing parts, including PPE.    
Read the full story here.

The Impact of COVID-19 on  
the MRO Supply Chain 
GEP, May 2020

The COVID-19 pandemic has taken an alarming toll 
on the business world as the supply networks for 
industrial production and global manufacturing 
have been severely disrupted. As Maintenance, 
Repair and Operations (MRO) are essential supplies 
for the smooth running of businesses, any failure in 
the MRO supply chain can lead to huge operational 
expenditures due to increased downtimes.    
Read the full story here.

https://www.scmr.com/article/what_covid_19_has_changed_in_maintenance_repair_and_operations_mro_parts_ma
https://www.gep.com/blog/mind/the-impact-of-covid-19-on-the-mro-supply-chain


Supply Chain
LINK May 2021

— 6 —

COVID-19 and the 
MRO Supply Chain 
Supply Chain Management Review, April 2020

If nothing else, the coronavirus has highlighted just 
how many of us are reliant on off-shore suppliers for 
crucial parts, components and materials, especially 
China. That is certainly the case for Maintenance, 
Repair and Operations, or 
MRO, a long-neglected area 
in many organizations. At 
many companies, MRO 
goes unnoticed until 
something goes wrong, 
typically in the form of a 
stock out which means 
unplanned equipment 
downtime, bad data and 
inaccurate inventories. 
The compounding impact 
can lead to a number of 
unintended consequences.    
Read the full story here.

https://www.scmr.com/article/covid_19_and_the_mro_supply_chain

